
HOLYOKE COMMUNITY COLLEGE 
BOARD OF TRUSTEES 
SEPTEMBER MEETING 

Minutes of September 28, 2021 

The 400th meeting of the Holyoke Community College Board of Trustees was held on Tuesday, 
September 28, 2021, remotely with Chair Robert W. Gilbert, Jr. presiding. 

MEMBERS 
PRESENT 

Robert W. Gilbert, Jr., Chair 
Trustee Cruz 
Charles Epstein 
Ted Hebert 
Yolanda Johnson 
Suzanne Parker 
Vanessa Smith 
Ivonne Vidal 
Eleanor Williams 

MEMBERS 
ABSENT 

Evan Plotkin 

ALSO 
PRESENT 

Michele Cabral, Kris Ricker Choleva, Julissa Colon, Harmony Cross, Karen 
Desjeans, Veena Dhankher, Mary Dixey, Amy Dopp, Jess Egan, Derek Estrella, 
Curt Foster, Raúl Gutiérrez, Jeff Hayden, Kim Hicks, Mark Hudgik, Olivia 
Kynard, Jane Learner, Johanna Lebrón, Lauren LeClair, Irma Medina, Miren 
Neyra Alcántara, Lea Occhialini, Joanne Rome, Christina Royal, Narayan 
Sampath, Shannono Sarkisian, Amanda Sbriscia, Adrienne Smith, Idelia Smith, 
Linda Szalankiewicz, Renee Tastad, Mónica Torregrosa, and Chris Yurko 

MEETING CALL TO 
ORDER 

At 8:03 am, the meeting was officially called to order by Chair Gilbert. 

Roll Call Attendance: 
Trustee Cruz  Yes 
Charles Epstein  Yes 
Ted Hebert Yes 
Yolanda Johnson Yes 
Suzanne Parker  Joined at 8:08 am 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Joined at 8:05 am 
Chair Gilbert  Yes 

Chair Gilbert welcomed the new Student Trustee, Yannelis Cruz. 

CONSIDERATION OF 
CONSENT AGENDA 
ITEMS 

Chair Gilbert asked if any consent agenda items needed to be moved to the 
regular agenda.  

Chair Gilbert called for a vote of the Consent Agenda.  
• Consideration of Minutes for Board of Trustee Meeting of August 24,

2021
• Consideration of Minutes for Board of Trustees Retreat Meeting of
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September 9, 2021 
• Report of Personnel Actions dated September 28, 2021 

• To approve the personnel actions  
• To empower the President of the College to approve all personnel 

actions prior to the next meeting. 
• Committee Reports 

• Advocacy 
• Audit and Finance 
• Bylaws and Governance 
• Equity 
• Presidential Evaluation 
• Strategic Planning 

 
A motion was made by Trustee Epstein and seconded by Trustee Williams to 
approve the Consent Agenda. 
 
Roll Call Vote:  
Trustee Cruz  Yes 
Charles Epstein  Yes 
Ted Hebert  Yes 
Yolanda Johnson Yes 
Suzanne Parker  Yes 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

CHAIR’S REMARKS Chair Gilbert shared highlights since the last Board meeting. 
• He participated in the HCC Foundation Golf Meeting leading up to the 

Tournament on September 13, 2021.  The day was successful, and one 
highlight of the evening was the student speaker and scholarship 
recipient, Angel Vargas.  Vice President Sbriscia provided an update on 
raising $10,000 more than the tournament in 2019.  This year, the 
Foundation raised $44,000 and had a number of new sponsors. 

• He participated in the Audit and Finance Committee meeting on 
September 14, 2021. 

• He met with Trustee Vidal regarding the presidential evaluation 
timeline. 

• He asked the Board to consider the idea of forming an Executive 
Committee, comprised of the Chair, Vice Chair and Secretary to meet 
with President Royal.  As he approaches his fifth year as Chair, there is 
a chance that the Governor is going to appoint a new person, so the 
Board needs to take steps toward a succession plan.  After discussion, it 
was suggested that the Bylaws & Governance Committee write up a 
description to understand the importance and intent of the suggested 
Committee, and report at the next Board meeting for further 
conversation. 

 
PRESIDENT’S REPORT President Royal welcomed Student Trustee Cruz. 

 
After discussion with the 15 community college Presidents, the decision was 
made to require a COVID 19 Vaccination for employees and students starting 
January of 2022.  Students who choose not to be vaccinated remain eligible to 
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take online classes offerings.  Notice of the vaccination requirement was provided 
to the unions, with an opportunity to bargain the impact. 
 
President Royal provided a brief updated on the Strategic Plan Refresh.  The 
purpose is to refresh the current plan, instead of engaging in a full-scale strategic 
planning process.   There are two Reflection Sessions and a Student Experience 
Workshop in October and a Summit in November.  Karen Desjeans will send an 
email out with dates and Zoom information. 
 
In honor of Hispanic Heritage Month, we wanted to focus on the great work 
happening at the College. 
 
Presented by Veena Dhankher, Director of Institutional Research 
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 President Royal introduced Professor Raúl Gutiérrez, who is an Associate 
Professor of Latinx Students and Spanish; and Professor Mónica Torregrosa, who 
is a Professor of Spanish and Coordinator of our Liberal Arts and Science 
program. 
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Miren was introduced, and spoke as an international and Pathways student on her 
path to Holyoke Community College. 
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 President Royal introduced Derek Estrella, who is our Senior Community 
Outreach Counselor, Career Pathways and LEA (Latinx Empowerment 
Association) Club Co-Advisor.  He will talk about the Hispanic Leadership 
Committee. 
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ADJOURNMENT On a motion by Trustee Williams and seconded by Trustee Johnson it was 
VOTED to adjourn today’s meeting. 
 
Roll Call Vote:  
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Trustee Cruz   Left at 9:25 am 
Charles Epstein   Left at 8:56 am 
Ted Hebert   Left at 9:29 am 
Yolanda Johnson Yes 
Suzanne Parker   Left at 9:20 am 
Vanessa Smith   Left at 8:59 am 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 
The meeting was adjourned at 9:35 am. 
 

 
        Respectfully submitted, 

    Vacant 
   Secretary  

        Board of Trustees 
 
Approved: Robert W. Gilbert, Jr., Chair 
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